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GRATIOT-ISABELLA RESD 

 

REQUEST FOR PROPOSAL FOR 

 

FISCAL MONITORING SERVICES 

 

FOR THE PERIOD 

 

October 1, 2015 to September 30, 2016 

 

 

 

 

INQUIRIES AND PROPOSALS SHOULD BE DIRECTED TO: 

 

   Name:  Kevin Kolb 

 

   Title:  Associate Superintendent of Finance 

 

   Entity:  Gratiot – Isabella RESD 

 

   Address: 1131 E Center Street 

      

     Ithaca MI  48847 

 

   Phone:  989-875-4521 x 2226 

  

Email:  kkolb@giresd.net 
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I. GENERAL INFORMATION 
 

A. Purpose 

 

This Request for Proposals (RFP) is to contract for fiscal monitoring services for 

the year beginning 10/01/2015.  The proposal includes options for additional 

year(s). 

 

B. Who May Respond 

 

Only licensed Certified Public Accountants may respond to this RFP. 

 

C. Bidder’s Conference 

 

No bidders conference will be held. 

 

D. Instructions on Proposal Submission 

 

1.  Closing Submission Date 

     Proposals must be submitted no later than 5:00 p.m. on 6/29/16 

 

2. Conditions of Proposal 

 

All costs incurred in the preparation of a proposal responding to this RFP will 

be the responsibility of the Offeror and will not be reimbursed by Gratiot – 

Isabella Regional Educational School District (GIRESD). 

 

This RFP does not commit GIRESD to award a contract, to pay any cost 

incurred in the preparation of a proposal, or to enter into negotiations.  

GIRESD has the right to reject or accept any or all proposals or part of any or 

all proposals, or to cancel this RFP in whole or in part.  GIRESD has the right 

to require additional information from one or more bidders, to negotiate with 

one or more bidders, and/or to accept any proposal or proposals without 

negotiations.  GIRESD has the right, at its sole discretion, to waive minor 

discrepancies in proposals and minor deviations from RFP requirements.  The 

successful bidder(s), if any, shall be selected based on GIRESD sole 

discretion in its determination of best value in terms of services provided, 

qualifications, and cost. 

 

The need for additional related services may become apparent during the 

period covered by this RFP.  In that event, GIRESD reserves the right to 

review and award the contract for those services based on this RFP process 

provided the proposals submitted encompass the type of services needed.  In 

its discretion, GIRESD may also determine that another RFP should be issued 

regarding the additional services. 
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3. Instructions to Prospective Contractors 

 

 

Send or deliver your proposal to: 

     Kevin Kolb, Associate Superintendent of Finance 

     Gratiot-Isabella RESD 

     1131 E Center Street 

     Ithaca MI 48847 

 

In order to be considered, your proposal must be received by 5:00 p.m. on June 29, 2016, 

and must be signed by a person with authority to bind your organization in contract.   

Faxed or emailed proposals will not be eligible for funding.  Your proposal must be no 

more than 10 single-sided pages in total, and each proposal package submitted must 

include one original proposal document and three exact copies of the proposal document.   
 

 

It is the responsibility of the Offeror to insure that the proposal is received 

by GIRESD by the date and time specified above. 

 

 

4. Right to Reject 

 

GIRESD reserves the right to reject any and all proposals received in response 

to this RFP.  A contract for the accepted proposal will be based upon the 

factors described in this RFP. 

 

 

E. Description of Entity  

 

GIRESD is a governmental organization which serves four counties (Gratiot, 

Isabella, Montcalm and Ionia) in Michigan.  It is governed by a volunteer Board 

of Directors.  Administrative offices and all records are located at 1131 E Center 

Street, Ithaca MI 48847. 

 

F. Options 

 

At the discretion of GIRESD, this monitoring contract can be extended for 

additional one-year periods.  The cost for the option periods will be agreed upon 

by GIRESD and the Offeror.  It is anticipated that the cost for the optional years 

will be based upon the same approximate cost per thousand dollars of monitoring 

expenditures as the contract for the initial year. 

 

II. SPECIFICATION SCHEDULE 
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A. Scope of a Financial Monitoring 

 

The purpose of this RFP is to obtain the services of a public accounting firm, 

whose principal officers are independent certified public accountants, certified or 

licensed by a regulatory authority of a state or other political subdivision of the 

United States, hereinafter referred to as the “Offeror” to perform a financial 

monitoring of GIRESD sub-contractual agreement with Mid-Michigan Industries 

(MMI). 

 

B. Description of Programs/Contracts/Grants 

 

See Attachment II. The column heading “Proposed 15/16 Allocation” represents a 

fund or “Revenue” source and each row represents each separate contracted 

service’s allocation amount. 

 

See Attachment III.  Attachment III is the GIRESD Fiscal Management 

Monitoring Survey that may be used by the successful Offeror to conduct 

GIRESD fiscal monitoring.  The survey is updated as GIRESD’s funding source 

requirements change. 

 

C. Performance 

 

The Offeror is required to prepare monitoring reports in accordance with all OMB 

circulars, common rules, the state of Michigan policy issuances, and federal 

regulations.  

 

D. Delivery Schedule 

 

Offeror is to transmit one copy of the monitoring report to GIRESD’s Fiscal 

Manager.  The monitoring report is due on September 30, 2016. 

 

Reports may be submitted earlier than the above schedule.  However, if the 

Offeror fails to make delivery of the monitoring reports within the time schedule 

specified herein, or if the Offeror delivers monitoring reports which do not 

conform to all of the provisions of this contract, GIRESD may, by written notice 

of default to the Offeror, terminate the whole or any part of a contract.  Under 

certain extenuating circumstances the contracting agent may extend this schedule 

upon written request of the Offeror with sufficient justification. 

 

E. Price 

 

Include information indicating how the price was determined.  For example, the 

Offeror should indicate the estimated number of hours by staff level, hourly rates, 

and total cost by staff level. Submit price information in the “Attachment I” 

format only.   

 

 

F. Payment 
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Payment will be made when GIRESD has determined that the total work effort 

has been satisfactorily completed. Should GIRESD reject a report, GIRESD’s 

authorized representative will notify the Offeror in writing of such rejection 

giving the reason (s).  The right to reject a report shall extend throughout the term 

of this contract and for ninety (90) days after the Offeror submits the final invoice 

for payment. 

 

Upon delivery of the copies of the monitoring reports to GIRESD and their 

acceptance and approval, the Offeror may submit a bill for the balance due on the 

contract for the audit. 

 

G. Monitoring Review 

 

All monitoring reports prepared under this contract will be reviewed by GIRESD 

to ensure compliance with GIRESD monitoring guides. 

 

H. Exit Conference 

 

An exit conference with GIRESD’s representatives and the Offeror’s 

representatives will be held at the conclusion of the field work.  Observations and 

recommendations must be summarized in writing and discussed with GIRESD.  It 

should include internal control and program compliance observations and 

recommendations. 

 

I. Workpapers 

 

1.   Upon request, the Offeror will provide a copy of the workpapers 

pertaining to any questioned costs or administrators findings determined in the 

monitoring.  The workpapers must be concise and provide the basis for the 

questioned costs as well as an analysis of the problem. 

 

2. The workpapers will be retained for at least seven years from the end of the 

 monitoring period. 

 

3. The workpapers will be available for examination by authorized 

representatives of the cognizant federal or state monitoring agency, the 

General Accounting Office, and GIRESD. 

 

J. Confidentiality 

 

The Offeror agrees to keep the information related to all contracts in strict 

confidence.  Other than the reports submitted to GIRESD, the Offeror agrees not 

to publish, reproduce or otherwise divulge such information in whole or in part, in 

any manner or form or authorize or permit other to do so, taking such reasonable 

measures as necessary to restrict access to the information, while in the Offeror’s 

possession, to these employees on the Offeror’s staff who must have the 

information on a “need-to-know” basis.  The Offeror agrees to immediately 

notify, in writing, GIRESD’s authorized representative in the event the Offeror 

determines or has reason to suspect a breach of this requirement. 
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III. OFFEROR’S TECHNICAL QUALIFICATIONS 

 

 The Offeror, in its proposal, shall, as a minimum, include the following: 

 

 A.  Prior Monitoring Experience 

 

      The Offeror should describe its prior monitoring experience including the names, 

      addresses, contact persons, and telephone numbers of prior organizations monitored.  

Experience should include the following categories: 

 

      1.   Prior experience monitoring programs funded through a Michigan Works! area. 

 

2. Prior experience monitoring programs funded by the State of Michigan. 

                

3.  Prior experience monitoring direct service providers’ financial management of 

“flow-through” federal and state funds. 

        

 B.  Organization, Size, and Structure 
 

      The Offeror should describe its organization, size (in relation to monitoring to be  

      performed) and structure.  Offeror should include a copy of the most recent Peer  

      Review, if the Offeror has had a Peer Review. 

 

C.  Staff Qualifications 

 

The Offeror should describe the qualifications of staff to be assigned to the audits.    

Descriptions should include: 

 

1. Monitoring team makeup 

2. Overall supervision to be exercised. 

3.  Prior experience of the individual monitoring team members. 

 

Only include resumes of staff to be assigned to the monitoring.  Education, position in 

firm, years and types of experience, continuing professional education, state(s) in 

which licensed as a CPA, etc. will be considered. 

 

 D.  Understanding of Work to be Performed 

  

      The Offeror should describe its understanding of work to be performed, including 

 monitoring, estimated hours, and other pertinent information (Please see Attachment        

III for an outline of the work to be performed).  

 

E.   Certifications 
 

      The Offeror must sign and include as an attachment to its proposal the Certifications  

      enclosed with this RFP.   



 7 

 

IV. PROPOSAL EVALUATION 
 

 A.  Submission of Proposals 
 

All proposals shall include four copies of the Offeror’s technical qualifications,  

four copies of the pricing information, and four copies of the signed Certifications.  

These documents will become part of the contract file. 

 

B.  Nonresponsive Proposals 

 

     Proposals may be judged nonresponsive and removed from further consideration if  

     any of the following occur: 

 

       1.  The proposal is not received timely in accordance with the terms of this RFP 

                 2.  The proposal does not follow the specified format. 

      3.  The proposal does not include the Certifications 

      4.  The proposal is not adequate to form a judgment by the reviewers that the proposed 

          undertaking would comply with the appropriate monitoring guides. 

 

 C.  Evaluation 
 

       Evaluation of each proposal will be based on the following criteria: 

 

       Factors        Point Range 

 

      1.  Prior experience monitoring and/or designing and 

  installing accounting systems. 

 

a.  Prior experience monitoring “Michigan Works” subcontracts.  0-25 

b.  Prior experience monitoring similar programs 

     funded by the State of Michigan.     0-4 

c.  Prior experience monitoring programs funded 

     by the Federal Government     0-4 

d.  Prior experience monitoring similar county or  

     local government activities     0-4 

e.  Prior experience monitoring nonprofit organizations  0-4 

  f.  Prior experience designing and/or installing  

       accounting systems in non-profit organizations.   0-2 

 

   GIRESD will contact prior monitored organizations  

   to verify the experience provided by the Offeror. 

   

  2.  Organization, size and structure of Offeror’s firm. 

       (Considering size in relation to monitorings to be 

       performed.) 

 

      a.  Adequate size of the firm     0-2 
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3. Qualifications of staff to be assigned to the monitoring  

to be performed.  Education, position in firm, years and 

types of experience, continuing professional education, 

and states(s) in which licensed as a CPA, etc. will be 

considered. 

 

a. Monitoring team makeup     0-4 

b. Overall supervision to be exercised    0-3 

c. Prior experience of the individual monitoring team 

 members       0-7 

4. Offeror’s understanding of work to be performed 

a. Adequate coverage      0-7 

b. Realistic time estimates of each monitoring step  0-4 

5. Price        0-30 

MAXIMUM POINTS :   100 

 

 D.  Review Process 
 

The GIRESD, may, at its discretion, request presentations by or meetings with any or 

all Offerors, to clarify or negotiate modifications to the Offerors’ proposals. 

 

However, GIRESD reserves the right to make an award without further discussion of 

the proposals submitted.  Therefore, proposals should be submitted initially on the 

most favorable terms, from both technical and price standpoints, which the Offeror 

can purpose. 

 

GIRESD contemplates award of the contract to the responsible Offeror with the 

highest total points. 

 

CERTIFICATIONS 
 

On behalf of the Offeror: 

 

A. The individual signing certifies that he/she is authorized to contract on behalf of the 

Offeror. 

 

B. The individual signing certifies that the Offeror is not involved in any agreement to pay 

money or other consideration for the execution of this agreement, other than to an 

employee of the Offeror. 

 

C. The individual signing certifies that the prices in this proposal have been arrived at 

independently, without consultation, communication, or agreement, for the purpose of 

restricting competition. 

 

D. The individual signing certifies that the prices quoted in this proposal have not been 

knowingly disclosed by the Offeror prior to an award to any other Offeror or potential 

Offeror. 
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E. The individual signing certifies that there has been no attempt by the Offeror to 

discourage any potential Offeror from submitting a proposal. 

 

F. The individual signing certifies that the Offeror meets the independence standards of the 

Government Auditing Standards . 

 

G. The individual signing certifies that he/she is aware of and will comply with the GAO 

Continuing Education Requirement. 

 

H. The individual signing certifies that he/she is aware of and will comply with the GAO 

requirement of an external quality control (peer) review. 

 

I. The individual signing certifies that he/she has read and understands all of the 

information in this Request for Proposal, including the information on the 

programs/grants/contracts to be audited. 

 

J. The individual signing certifies that the Offeror, and any individuals to be assigned to the 

monitoring, does not have a record of substandard audit work and has not been debarred 

or suspended from doing work with any federal, state or local government.  (If the 

Offeror or any individual to be assigned to the monitoring has been found in violation of 

any state or AICPA professional standards, this information must be disclosed.) 

 

Dated this _________day of________________, 20____. 

 

      _____________________________________ 

      (Offeror’s Firm Name) 

 

      _____________________________________ 

      (Signature of Offeror’s Representative) 

 

      _____________________________________ 

      (Printed Name and Title of Individual Signing) 
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ATTACHMENT I 

 

GRATIOT-ISABELLA RESD 

 

FINANCIAL MONITORING RFP 

 

PRICE QUOTE SPECIFICATIONS 

 

Name of Offeror__________________________ 

 

Estimated Number of Hours: 

 

Staff Position Name and Estimated Number of Hours_______________________ 

 

Staff Position Name and Estimated Number of Hours_______________________ 

 

Staff Position Name and Estimated Number of Hours_______________________ 

 

Staff Position Name and Estimated Number of Hours_______________________ 

 

(Please add more sheets if more estimated number of hours by staff position are needed). 

 

Staff Position Name and Estimated Hourly Rate_______________________ 

 

Staff Position Name and Estimated Hourly Rate_______________________ 

 

Staff Position Name and Estimated Hourly Rate_______________________ 

 

Staff Position Name and Estimated Hourly Rate_______________________ 

 

(Please add more sheets if more estimated hourly rates by staff position are needed). 

 

Staff Position Name and Estimated Total Costs_______________________ 

 

Staff Position Name and Estimated Total Costs_______________________ 

 

Staff Position Name and Estimated Total Costs_______________________ 

 

Staff Position Name and Estimated Total Costs_______________________ 

 

Total Estimated Hours committed to Project__________________________ 
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ATTACHMENT II 

 

 

COUNTY SERVICE    PROPOSED 15/16 ALLOCATION  

 

GRATIOT-ISABELLA 

 

PATH TANF       $    304,489.00 

PATH GF/GP       $      50,846.00 

SNAP FAET       $      22,447.00 

PATH ESS – ISABELLA COUNTY ONLY   $      18,063.00 

 

 

 

NUMBER OF SERVICE PROVIDERS, FUNDING SOURCES 

 

GIRESD affects 1 service provider contract within the scope of this year’s monitoring.  The 

contracted service provider administers direct services to job seekers throughout Gratiot and 

Isabella counties.  The contracted service provider provides services funded through federal 

funding sources.  A partial list consisting of only the largest GIRESD funding sources includes: 

Temporary Assistance for Needy Families (TANF), and the Food Assistance Employment & 

Training.   

 

SUPPORTIVE SERVICE MONITORING 

 

GIRESD affects 1 service provider contract within the scope of this year’s monitoring who 

administers supportive services (mileage reimbursement, work clothes, work tools, bus passes, 

etc.).  Supportive service monitoring includes sampling a total minimum of 20 job seeker files 

across PATH related funding sources to monitor supportive service eligibility status for the job 

seeker and to monitor the fiscal systems and procedures of the contracted service provider that 

produced the transacts the supportive service. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ATTACHMENT III 
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Gratiot-Isabella RESD 

 

FISCAL MANAGEMENT MONITORING UPDATED 2/10/16 
 
Agency and County: 
 
Michigan Works Agency Monitor: 
 
 
 
Agency Staff Representative: 
 
Job Title: 
 
Date:  

 

I. General 

 

A. Does the entity have a copy of the Contract and the Financial Reporting 

Requirements (FRR) ?____  

 

B.  Whom at the entity is charged with maintaining the Contract and FRR? 

        Name________________________________ 

 

  C.   Review the contract including budgets and amendments to become familiar with the  

         programs and related expenditures.  

 

    II.    Financial Reporting 

 

A. Is the entity reporting accrued expenses at least quarterly on a separate reporting 

 form?  ______ 

             B. Has the entity submitted expenditure reports on time? ___ (Verify with accounting.)  

 

C. Are records adequately maintained to identify the source and use of funds?  ______ 

D. Are records supported by source documentation such as, cashed checks, paid bills 

payrolls, time and attendance records, contract award documents, etc?_____ 

E. Describe how the entity tracks each funding source’s expenditures by program cost 

category (e.g., separate accounts in the general ledger). 

F. Has the entity established policies for timely reporting of its financial data?  ______ 

G. Does the entity receive timely data from its subcontractor? (“N/A” if the entity does 

not contract program services through a subcontractor)_______ 

H. If applicable, does the entity perform fiscal monitoring of its subcontractor(s) on at 

least an annual basis? ________ 

I. If applicable, review and evaluate the entity’s internal fiscal monitoring of its 

subcontractor(s)-Please indicate separately in your report if the entity’s subcontractor 

monitoring is satisfactory or if there were any findings and if so, what were the 

resolutions? 

J. Are expenditure amounts within budget limitations? _________ 

K. Select a recent expenditure report the entity submitted to the MWA and verify the 

costs back through the entity’s books and records.  Include all the funding sources 

received by the entity, which may require looking at multiple expenditure reports.  
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Obtain the expenditure report(s) and enough supporting documentation to verify that 

the expenditures recorded in the entity’s books and records match the expenditures 

recorded in the MWA’s books and records. 

  

 

        

III.  Internal Controls 

 

In conjunction with reviewing documentation obtained and observations of the entity’s 

processes, answer the following questions to assist in the evaluation of whether the 

entity has mechanisms in place to prevent unauthorized purchases and disbursements 

of grant funds, as well as, safeguard its cash and other assets.  Within each category 

determine if adequate separation of duties exist for the functions of creating, 

processing, recording and reviewing transactions.  In situations where staffing 

constraints require two or more key financial duties to be performed by a single 

employee or staffing constraints prevent mandatory vacations with other performing 

the duties in the employee’s absence, ensure a responsible official is reviewing the 

individual’s work to determine if adequate controls exist for those functions. 

 

A. Are all funds, account groups, classes of transactions and/or account balances included on 

the entity’s computerized accounting system?  ________ 

B. Does the accounting system maintain a log that identifies who recorded a transaction, 

based on an employee’s login name or other unique information?  ____ 

C. Are corrections identified and recorded in such a manner to prevent duplicate 

corrections? ____ 

D. If reports generated by staff through the use of spreadsheets are relied upon, are there 

procedures to ensure that such reports are accurate; including the verification of 

formulas/calculations? _____ 

E. Are backups of the accounting system conducted at regular intervals? _______ 

F. Are critical files that reside on a stand-alone personal computer backed-up using the same 

procedure as the accounting system?_______ 

 

IV.  Bonding & Insurance 

 

         A. Are individuals whom approve contracts, negotiate contracts, monitor contracts, compile  

   documentation upon which funds are transferred, handle funds or verify to the accuracy of   

   documentation of performance or expenditures related to this Contract bonded?    ______ 

 

         B. For what amount? ____________________ 

 

 Note: The amount of bonding shall be the lower of $100,000 or an amount equal to the 

 total amount that the agency can receive under the Contract. Obtain a copy of the bond 

 agreement and review. 

 

C. Does the entity have insurance policies naming the Michigan Works Agency                          

Workforce Development Board, and respective county boards as named insured as 

follows: 

 

1. Errors and Omissions insurance - $1,000,000.00 per occurrence and $1,000,000.00 
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aggregate. 

2. Comprehensive Business Liability coverage, including but not limited to products 

liability and completed operations, personal injury, property damage, operation of 

automobiles, contractual coverage, and independent contractors coverage - 

$1,000,000.00 per person, and $1,000,000.00 aggregate. 

3. Comprehensive Automobile Liability Insurance, including but not limited to non-

owned coverage - $1,000,000.00 per person, $1,000,000.00 each accident; and 

$500,000.00 property damage each accident. 

4. Workers Disability Compensation Insurance conforming to the Michigan Workers 

Disability Compensation Act for all employees including participants if employed. 

5. On-site medical and accident insurance deemed adequate by MWA for participants at 

work co-op sites, internship sites, or other work sites who are not covered under the 

Michigan Workers Disability Compensation Act.  Income maintenance coverage is 

not required. 

 

If the agency has contents not located in a Michigan Works! Service Center that have been 

purchased with Michigan Works Agency funds, the agency must include the contents in their 

insurance policy. Obtain documentation to verify the coverage. 

 

 Review each policy and obtain a copy for Michigan Works Agency files. 

 

V.  Cost Allocation 

 

A. Does the entity have a written cost allocation plan prepared in accordance with the cost 

principles listed in the applicable Office of Management and Budget (OMB) Circular?  

___   

 

B. What costs are allocated to the grant programs (i.e. shared costs, indirect costs, etc.)? If 

so, what methods are used to these shared and/or indirect costs? __________________ 

 

C. Has the written cost allocation plan been reviewed recently and certified by an 

appropriate official from the entity? _____________ 

 

D. Does the entity use an indirect cost rate for administration? ___ If yes, obtain a copy of 

the  letter with the indirect cost rate that was approved by their cognizant agency. 

(Indirect costs rates may be charged only when there is an approved indirect cost rate in 

effect).  What is the date of the most recent indirect cost rate for 

administration?___________ 

 

  Test the application of the cost allocations in effect for the period monitored. Were the  

  shared and indirect costs allocated according to the cost allocation plan? ___ If not,  

  describe the findings and recommended corrective actions. 

 

VI.  Training 

 

If the entity is also a potential off-site training site for participants, the entity’s procedures 

shall also include provisions to avoid actual or perceived conflict of interest or undue 

favoritism in the referral of individuals to itself for off-site training.  At a minimum these 

procedures must include requirements that: 
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 ENTITY provides individuals with information regarding all available relevant 

training without bias for or against any institution. 

 ENTITY allows individuals to make the choice as to which institution to attend. 

 ENTITY documents compliance with the above two provisions, and submits the 

documentation to CONTRACTING AGENCY as it requests. 

 ENTITY creates no undue expectations or obligations in other service providers 

or partner agencies for referrals to ENTITY’s off-site training. 

 ENTITY submits a written report to CONTRACTING AGENCY every 

month detailing all of ENTITY’s off-site training referrals and the institutions 

and programs to which they were referred.  The report shall include a 

compilation of all referrals to each institution. 

 ENTITY consults with CONTRACTING AGENCY in developing its 

procedures and provides it with a copy once they are developed; 

 

  Obtain a copy of the entity’s procedures as described above and submit with this  

  report. 

 

VII. Procurement 

 

All procurements utilizing the Office of Workforce Development funding sources must 

comply with WDA Policy Issuance Number 15-12. Any grant recipient of Office of 

Workforce Development funds is to insure that their written procurement system complies 

with PI 15-12.  

 

         A.  Review the entity’s written procurement policies and provide comments. 

 

         B.  Did the entity receive approval by the Michigan Works Agency for any capital    

purchases or lease/purchase? ______ Compare any equipment purchased with their             

approved budget. 

 

         C.  Were all procurements (including lease/purchase) of equipment, supplies and services 

conducted utilizing a bid system or an established competitive procurement process? 

______ Obtain a copy of the documentation supporting the process used. 

 

D.  Do leases contain the items required by the Office of Workforce Development Policy   

Issuance 15-12;  Section VI? ________ Review one lease for required items. 

 

E.  Check all procurements in the months being monitored. Were all procurement   

transactions conducted in a manner providing full and open competition (see Section 

.36©(1) of the Common Rule)? _______ 

 

VIII.  Compensated Absences  

 

A. Obtain a copy of the written personnel policy for the entity regarding compensated 

absences.  Are compensated absences recognized in grant expenditure reports when 

the cost is incurred or paid? ____ If the costs are recognized when incurred, have all 
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applicable requirements been met related to maintenance of the funds on hand? 

_______ 

 

  B.  Have the current personnel policies been approved by the entity’s governing board of                           

        directors?________   If so, when?______________ How is accumulated excess          

        leave at the end of a contract period addressed in the entity’s personnel policies? 

 

              

IX. Program Income 

 

A.  If the agency received advances are the funds maintained in an interest bearing        

account? ____ 

 

B.  If agency received funds from more than one funding source, how is the interest  

        prorated?  __________________ Obtain a copy of the method used. 

 

C.  Review the closeouts of the previous year to verify that the interest was applied as a  

        credit to the fund that earned the interest. 

 

D.  Did the agency generate revenue using Michigan Works funds?________ 

 

 1.  If so, was the revenue reported to the MWA on at least a quarterly   

        basis?________ If so, the agency will provide documentation to support  

      year to date program income reported to the MWA. 

 

 

X. Subrecipient Audit Requirements 

 

The entity is required to comply with audit requirements outlined in the Office of 

Management and Budget Uniform Circular.  

 

A. Do the total Federal Funds expended in the applicable audit period equal or exceed  

$750,000? _____   If yes, was the compliance audit submitted by the required date? 

 

          

 

B. Review the entity’s most recent compliance audit.  Have recommendations made by 

the audit firm been implemented or corrected?____________   If recommendations 

have not been implemented, explain 

why?_______________________________________________________________

____________________________________________________________________

_________________________________ 

 

XII.   Equipment Management 

 

    A.  Obtain listing from the MW Agency of the various equipment items that are on site  

          at the entity. Does the listing information reconcile to the actual asset (i.e. location,  

          tag number, condition, etc.)?_  
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   B.   Determine if any equipment was purchased with grant funds by the entity. If so, are  

          the items properly included in the equipment listing?  

 

XIII. Allowable Costs Testing  

 

Obtain the detail general ledger from the entity for the monitoring period, and select a 

sample of expenditures (i.e. salaries, fringes, supplies, training, other operating costs, 

etc.) that were charged to the grant programs. Obtain a copy of the ledgers that contain 

the sample items and detail the testing that was performed.  

 

For expenditures sampled, are the costs incurred by the entity allowable or 

unallowable per the applicable OMB and/or the applicable ETA program regulations?  

Please indicate below, for those items sampled, the sample number, the description of 

the item sampled, a “yes” or “no” answer as to whether the sampled item was 

allowable, and under which OMB Circular/ETA regulation the sampled item was 

considered allowable or not allowable.  Please include reasons why a sampled item 

was considered not an allowable cost in an attached IMU report. 

 

Sample  Description of Sample Allowable?   OMB Circular/ETA Reg. 

 

1. 

 

2. 

 

3. 

 

4. 

 

5. 

 

6. 

 

7. 

 

8. 

 

9. 

 

10. 


